Disclaimer

The figures and financial information relating to the year ended 31 March 2025 included in the
Annual Report for 2024-2025 are not the statutory annual financial statements of Hong Kong
Family Welfare Society for that year. Further information relating to those statutory annual
financial statements required to be disclosed in accordance with Section 436 of the Hong Kong

Companies Ordinance is as follows:

Hong Kong Family Welfare Society will deliver those annual financial statements to the Registrar
of Companies as required by Section 662(3) of, and Part 3 of Schedule 6 to, the Hong Kong

Companies Ordinance.

Hong Kong Family Welfare Society’s auditor has reported on those annual financial statements.
The auditor’s report was unqualified; did not include a reference to any matters to which the
auditor drew attention by way of emphasis without qualifying its reports; and did not contain a

statement under Section 406(2), 407(2) or (3) of the Hong Kong Companies Ordinance.
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INDEPENDENT AUDITOR'S ASSURANCE REPORT
TO THE EXECUTIVE COMMITTEE MEMBERS OF HONG KONG FAMILY WELFARE SOCIETY

We have audited the financial statements of Hong Kong Family Welfare Society (the “Society”)
for the year ended 31st March 2025 in accordance with Hong Kong Standards on Auditing issued
by the Hong Kong Institute of Certified Public Accountants ("HKICPA"), and have issued an
unmodified auditor's report thereon dated 30th September 2025.

Pursuant to the Lump Sum Grant ("LSG") Manual issued by the Social Welfare Department of
the Government of the Hong Kong Special Administrative Region ("SWD"), we have been
requested to issue this assurance report in connection with the Annual Financial Report ("AFR")
of the Society for the year ended 31st March 2025.

Responsibilities of the Executive Committee Members

In relation to this report, the Executive Committee members of the Society are responsible for
ensuring the AFR of the Society for the year ended 31st March 2025 is properly prepared in
accordance with the relevant accounting and financial reporting requirements set out in the
LSG Manual and other instructions issued by the SWD; and the use of the funds from the LSG
by the Society has complied with the purposes as specified in the LSG Manual and other
instructions issued by the SWD.

Our Independence and Quality Management

We have complied with the independence and other ethical requirements of the Code of Ethics
for Professional Accountants issued by the HKICPA, which is founded on fundamental principles
of integrity, objectivity, professional competence and due care, confidentiality and professional
behaviour.

Our firm applies Hong Kong Standard on Quality Management 1 issued by the HKICPA, which
requires the firm to design, implement and operate a system of quality management including
policies or procedures regarding compliance with ethical requirements, professional standards
and applicable legal and regulatory requirements.

PricewaterhouseCoopers, 22/F Prince’s Building, Central, Hong Kong SAR, China
T: +852 2289 8888, F: +852 2810 9888, www.pwchk.com
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INDEPENDENT AUDITOR'S ASSURANCE REPORT
TO THE EXECUTIVE COMMITTEE MEMBERS OF HONG KONG FAMILY WELFARE SOCIETY
(CONTINUED)

Auditor's Responsibility

Our responsibility is to form a conclusion, based on our engagement, and to report our
conclusion solely to you, as a body, in accordance with our agreed terms of engagement, and
for no other purpose. We do not assume responsibility towards or accept liability to any other
person for the contents of this report.

We conducted our engagement in accordance with Hong Kong Standard on Assurance
Engagements 3000 (Revised) "Assurance Engagements Other Than Audits or Reviews of
Historical Financial Information" and with reference to Practice Note 851 (Revised) "Reporting
on the Annual Financial Reports of Non- governmental Organisations" issued by the HKICPA.
We have planned and performed our work to obtain reasonable assurance for giving conclusion
1 and obtain limited assurance for giving conclusion 2 below.

The work undertaken in connection with this engagement is less in scope than an audit
conducted in accordance with Hong Kong Standards on Auditing and consequently does not
enable us to obtain assurance that we would become aware of all significant matters that might
be identified in an audit. Accordingly, we do not express an audit opinion.

In relation to our conclusion 1 below, we have planned and performed such procedures as we
considered necessary with reference to the procedures recommended in PN 851 (Revised), to
satisfy ourselves that the AFR has been properly prepared, in all material respects, in
accordance with the relevant accounting and financial reporting requirements set out in the
LSG Manual and other instructions issued by the SWD.

In relation to our conclusion 2 below, we have obtained an understanding in respect of the
purposes of the use of the funds as specified in the LSG Manual and other instructions issued
by the SWD and obtaining an understanding of the control procedures. We are not required to
perform any procedures to search for instances of the use of funds from the LSG by the Society
being non-complied with the specified purposes. Our work was limited to reporting non-
compliances identified as a result of the procedures performed in relation to conclusion 2 and
during the normal course of our work relating to conclusion 1. The procedures performed in a
limited assurance engagement vary in nature and timing from, and are less in extent than for,
a reasonable assurance engagement. Consequently, the level of assurance obtained in a limited
assurance engagement is substantially lower than the assurance that would have been
obtained had a reasonable assurance engagement been performed.

= -
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INDEPENDENT AUDITOR'S ASSURANCE REPORT
TO THE EXECUTIVE COMMITTEE MEMBERS OF HONG KONG FAMILY WELFARE SOCIETY
(CONTINUED)

Conclusion

1. In our opinion, the AFR of the Society for the year ended 31st March 2025 is properly
prepared, in all material respects, in accordance with the relevant accounting and
financial reporting requirements set out in the LSG Manual and other instructions
issued by the SWD.

2, Based on the procedures performed and evidence obtained, nothing has come to our
attention that causes us to believe that the use of the funds from the LSG by the Society
has not complied, in all material respects, with the purposes as specified in the LSG
Manual and other instructions issued by the SWD.

Intended Users and Purpose

This report is intended solely for submission by the Society to the SWD and is not intended to

be, and should not be, used for any other purpose. We agree that a copy of this report may be
provided to the SWD without further comment from us.

Puwa Z‘Mwﬁjﬁm

PricewaterhouseCoopers
Certified Public Accountants

Hong Kong, 30th September 2025



ANNUAL FINANCIAL REPORT

NGO: HONG KONG FAMILY WELFARE SOCIETY

1ST APRIL 2024 TO 31ST MARCH 2025

INCOME

1 Lump Sum Grant

a. Lump Sum Grant (excluding Provident Fund)
b. Provident Fund

Fee Income

Central Items

Rent and Rates

Other Income

Interest Received

(o) B Fa R U R ¥

TOTAL INCOME

EXPENDITURE

1 Personal Emoluments
a. Salaries
b. Provident Fund

Sub-total
2 Other Charges
3 Central items
4 Rent and Rates

TOTAL EXPENDITURE

SURPLUS FOR THE YEAR

The Annual Financial Report from pages 4 to 23 has been prepared in accordance with the requirements as

set out in the Lump Sum Grant Subvention Manual.

Mr. L n Chung, Christopher
CHAIRMAN

DATE: 30th September 2025

Notes 2024-25 2023-24
HKS HKS
1b 538,329,343.00 512,784,771.00
1c 39,480,209.00 38,393,057.00
2 13,679,130.50 13,317,687.30
3 78,409,100.51 64,980,524.02
4 11,185,278.00 10,672,002.00
5 16,783,291.71 8,250,910.61
2,442,363.33 2,757,852.27
700,308,716.05 651,156,804.20
6&8

1b 505,269,577.17 472,329,450.91
Ic 39,839,939.61 38,518,391.03
3 545,109,516.78 510,847,841.94
7 63,962,220.66 54,914,833.54
3 60,768,154.07 48,565,831.70
4 14,791,150.20 12,127,556.64

684,631,041.71

626,456,063.82

8 15,677,674.34

24,700,740.38

SIGNATURE: %/

Ms. Chau Shuk King, Kitty
CHIEF EXECUTIVE

DATE: 30th September 2025



Lump Sum Grant (LSG)
Basis of preparation

Lump Sum Grant
{excluding Provident
Fund)

Provident Fund

HONG KONG FAMILY WELFARE SOCIETY
NOTES ON THE ANNUAL FINANCIAL REPORT

1ST APRIL 2024 TO 31ST MARCH 2025

The Annual Financial Report (“AFR”) is prepared in respect of ail services defined
in Funding and Service Agreement (FSA) (including support services to FSA
services) funded by the Social Welfare Department under Lump Sum Grant
Subvention System and also FSA services/FSA-related activities funded by Other
Funds or Donations for Desighated Purposes. AFR is prepared on cash basis, that
is, income is recognised upon receipt of cash and expenditure is recognised when
expenses are paid. Non-cash items such as depreciation, provisions and accruals
have not been included in the AFR.

This represents LSG (excluding Provident Fund) received for the year.

This is Provident Fund received and contributed during the year.

Snapshot staff are defined as those staff occupying recognised or holding against
subvented posts as at 1st April 2000.

Other posts represent those staff that are employed after 1st April 2000.

The Provident Fund received and contributed for staff under the Central items
and Other Funds or Donations for Designated Purposes which are separately
included as part of the income and expenditure of the relevant disclosures have
been shown under Note 3 and 8.

Details are analysed below:

Snapshot
Provident Fund Contribution Staff Other Posts Total
HKS$ HKS HKS
Subvention Received 8,221,124.00 31,258,085.00 39,480,209.00
Provident Fund Cantribution
Paid during the Year {7,024,560.89) (32,467,496.22) (39,492,057.11)
Surplus/{deficit} for the Year 1,196,563.11 (1,208,411.22) {11,848.11)

Add: Surplus b/f
Ref: SWD 4-65-40-40-
020-350-005-P1
(S1320)) dated 27
November 2024-
Adjustment of the PF
Reserve
Adjustment of unvested
employer voluntary

341,963.50 23,043,766.77 23,385,730.27

8,340.20 - 8,340.20

contribution
Adjustment of prior
years’ backpayment

Surplus c/f

973,964.19

301,605.00

973,964.19

301,605.00

1,546,866.81

23,110,924.74

24,657,791.55




Fee Income

Central Items

HONG KONG FAMILY WELFARE SOCIETY
NOTES ON THE ANNUAL FINANCIAL REPORT
1ST APRIL 2024 TO 31ST MARCH 2025

This represents social welfare fee income received for the year in respect of the
fees and charges recognised for the purpose of subvention as set out in the LSG
Subvention Manual.

These are subvented service activities which are not included in LSG and are
subject to their own procedures as set out in other SWD's papers and
correspondence with the NGOs. The Provident Fund received and contributed
for staff under the Central Items have been separately included as part of the
income and expenditure of the relevant items (paragraph 5.5.4{(c) of the LSG
Subvention Manual. The income and expenditure of each of the Central items

are as follows:

a. Income
Foster Care Allowance/One-off
Special Allowances for Foster
Children to Safeguard the Foster
Children from the Coronavirus
Disease/Emergency Foster Care
Allowance
After School Care Programme-Fee
Waiving Subsidy Scheme
Training Sponsorship Scheme for
Master in Occupational Therapy
and Physiotherapy programmes
Neighbourhood Support Child
Care Project {(NSCCP) - Contract
Subsidy
- NSCCP — Contract Subsidy
- NSCCP — Subsidy for Fee
Reduction/Waiving
- NSCCP - Subsidy for Incentive
Payment
- NSCCP — Subsidy for Long
Service Payment
- NSCCP - Training Allowance
- NSCCP — Project Fee Income,
Refund of Unvested Employer
Voluntary Contribution and
Others
Time-defined Allocation of Ethnic
Minority District Ambassador
(EMDA) Posts
- Other Charges
- Project Fee income
Time-defined Service Contract of
Social Work Service for Pre-
primary Institutions (PPI)
- Allocation
- Rent and Rates

2024-25
HKS

59,125,340.00

674,928.00

5,370,000.00

1,200,421.50
2,657,953.00
4,164,160.00

1,308.52
37,800.00

241,413.00
2,810.00

4,169,409.00
152,640.00

2023-24
HK$

38,647,872.00

539,280.00

6,470,000.00

3,420,865.00

1,170,000.00

187,104.82

646,545.82

108,918.00
4,280.00

13,552,322.00
120,392.00
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Central ltems

HONG KONG FAMILY WELFARE SOCIETY

NOTES ON THE ANNUAL FINANCIAL REPORT

1ST APRIL 2024 TO 31ST MARCH 2025

These are subvented service activities which are not included in LSG and are
subject to their own procedures as set out in other SWD’s papers and
correspondence with the NGOs. The Provident Fund received and contributed
for staff under the Central ltems have been separately included as part of the
income and expenditure of the relevant items (paragraph 5.5.4(c) of the LSG
Subvention Manual. The income and expenditure of each of the Central Items

are as follows: {Continued)

a. Income (Continued)

- Refund of Unvested Employer
Voluntary Contribution and
Others

- Other Income

Multi-faceted Support for Foster
Families and Children under
Foster Care Service (MSFC)

- Subsidy for Providing
Professional Services

- Subsidy to Support the
Learning and Development of
Foster Children

Total

b. Expenditure

Foster Care Allowance/One-off
Special Allowances for Foster
Children to Safeguard the Foster
Children from the Coronavirus
Disease/Emergency Foster Care
Allowance

After School Care Programme-Fee
Waiving Subsidy Scheme

Training Sponsorship Scheme for
Master in Occupational Therapy
and Physiotherapy programmes

Neighbourhood Support Child
Care Project (NSCCP) - Contract
Subsidy
- NSCCP —Contract Subsidy
- NSCCP — Subsidy for Fee
Reduction/Waiving

- NSCCP — Subsidy for incentive
Payment

- NSCCP — Training Allowance

2024-25 2023-24
HKS HKS

- 112,944.38
95.49 -
384,145.00 -
226,677.00 -
78,409,100.51 64,980,524.02
48,856,374.10 28,589,291.50
561,132.00 482,142.00
3,590,000.00 2,720,000.00
2,241,057.88 3,278,224.74
82,386.00 113,363.20
571,282.00 126,867.50
36,680.00 -



HONG KONG FAMILY WELFARE SOCIETY
NOTES ON THE ANNUAL FINANCIAL REPORT
1ST APRIL 2024 TO 31ST MARCH 2025

Central ltems These are subvented service activities which are not included in LSG and are
subject to their own procedures as set out in other SWD's papers and
correspondence with the NGOs. The Provident Fund received and contributed
for staff under the Central Items have been separately included as part of the
income and expenditure of the relevant items (paragraph 5.5.4(c) of the LSG
Subvention Manual. The income and expenditure of each of the Central Items
are as follows: {Continued)

2024-25 2023-24
HKS HKS
h. Expenditure {Continued)
Time-defined Allocation of Ethnic
Minority District Ambassador
(EMDA) Posts
- Salary and Provident Fund 185,377.14 183,419.81
- Other Charges 26,591.30 19,026.92
Time-defined Service Contract of
Social Work Service for Pre-
primary Institutions (PP!)
- Allocation 4,462,094.15 12,626,491.03
- Rent and Rates 152,639.50 427,005.00
Multi-faceted Support for Foster
Families and Children under
Foster Care Service (MSFC)
- Subsidy for Providing Professional
Services 2,540.00 -
Total 60,768,154.07 48,565,831.70
Rent and Rates This represents the amount paid by SWD in respect of premises recognised by

SWD. Expenditure on rent and rates in respect of premises not recognised by
SWD have not been included in the AFR.
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Other Income

Personal Emoluments

HONG KONG FAMILY WELFARE SOCIETY
NOTES ON THE ANNUAL FINANCIAL REPORT
1ST APRIL 2024 TO 31ST MARCH 2025

This includes programme income and all income other than recognised social
welfare fee income received during the year. Non-SWD subventions and Other
Funds or Donations for Designated Purposes may be inciuded in AFR if they are

used to finance expenditure of the FSA services / FSA-related activities

reflected in the AFR.

The breakdown on Other Income is as follows:

Other Income

{ai) Programme Income

{aii) Programme Income - Other
Funds ar Donations for
Designated Purposes

(b} Utilised allocation under Central
Items (CI) - After School Care
Programme (ASCP)} / Enhanced
ASCP / ASCP (PC) - Fee Waiving
Subsidy Scheme (FWSS) which
forms as part of Other Income™

(c) Other Funds or Donations for
Designated Purposes

(d) Miscellaneous income

Sub-Total
Less: Utilised allocation under CI -

{(ASCP} / Enhanced ASCP /
ASCP(PC) - FWSS which forms

2024-25
HKS

1,638,783.60

564,504.00

439,488.00

8,085,497.86
6,494,506.25

2023-24
HKS

1,924,247.52

362,088.00

6,326,663.09

17,222,779.71

8,612,998.61

as part of Other Income* (439,488.00) (362,088.00)
Total 16,783,291.71 8,250,910.61
* For those programmes which are regarded as FSA services only

Personal Emoluments include salary, provident fund and salary-related

allowances.

The analysis on number of posts with annual Personal Emoluments over
HK$1,000,000 each paid under LSG is appended below :

Analysis of Personal Emoluments

paid under Lump Sum Grant No. of Posts HKS

HKS$1,000,001 - HKS1,100,000 p.a. 7 7,256,046.75
HK$1,100,001 - HK$1,200,000 p.a. 3 3,521,040.24
HKS$1,200,001 - HK$1,300,000 p.a. 11 13,828,514.97
HK$1,300,001 - HK$1,400,000 p.a. 1 1,309,010.53
HK$1,400,001 - HK$1,500,000 p.a. - -
>HKS1,500,000 p.a. 6 9,850,771.38

-9-
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Other Charges

HONG KONG FAMILY WELFARE SOCIETY

NOTES ON THE ANNUAL FINANCIAL REPORT

1ST APRIL 2024 TO 31ST MARCH 2025

The breakdown on Other Charges is as follows:

Qther Charges

(a)
(b)
(c)
{d)
(e)
{f)
(g)
(h)
(i)
)
(k)
(1)
(m)

{n)

Utilities

Food/Laundry Costs
Administrative Expenses
Stores and Equipment

Repair and Maintenance
Programme Expenses
Nursing Care

Medical Expenses
Transportation and Travelling
Insurance
Course/Waorkshop/Training
Staff Development

Other Funds or Donations for
Designated Purposes
Miscellaneous

Sub-Total

Less: Utilised allocation under Cl -

*

{ASCP) / Enhanced ASCP /
ASCP(PC) - FWSS* which

forms as part of Other Income

Total

2024-25
HKS

2,871,804.69
9,652,104.87
6,317,937.14
5,696,059.22
5,286,526.97
6,997,763.87
8,340,084.20
2,419,635.07
3,075,449.63
4,596,805.47

157,490.13

625,945.32

2,164,883.04
6,122,701.04

2023-24
HKS

2,890,631.34
8,750,285.94
5,981,093.23
3,581,153.73
4,515,429.60
7,657,014.66
9,202,060.15
2,134,346.44
2,613,265.99
1,070,942.69

308,187.36

631,388.61

5,898,745.80

64,325,190.66

55,234,549.54

(362,970.00)

{319,716.00)

63,962,220.66

54,914,833.54

For those programmes which are regarded as FSA services only

-10-



HONG KONG FAMILY WELFARE SOCIETY

NOTES ON THE ANNUAL FINANCIAL REPCRT

1ST APRIL 2024 TO 31ST MARCH 2025

8 Analysis of Lump Sum Grant Reserve and balances of other SWD subventions
Adjustment for
Utilised
allocation under
QOther Funds or ASCP/
Lump Sum Holding Donations for | Enhanced ASCP
Grant Account Designated / ASCP(PC) - Central Items
{L5G) {HA) Purposes FWSS Rent and Rates {Cl) Total
HKS HKS HK$ HK$ HKS HKS$ HKS
Income
Lump Sum Grant 577,809,552.00 - - - - - 577,809,552.00
Fee Income 13,679,130.50 - - - - - 13,679,130.50
Other Income 8,572,777.85 - 8,650,001.86 [439,488.00) - - 16,783,291.71
Interest Received 2,442,363.33 - - - - - 2,442,363.33
Rent and Rates - - - - 11,185,278.00 - 11,185,278.00
Central ltems - - - - - 78,409,100.51 78,409,100.51
Total Income [a} 602,503,823.68 - 8,650,001.86 [439,488.00) 11,185,278.00 78,409,100,51 700,308,716.05

Expenditure
Personal Emeluments
Other Charges

Rent & Rates

Centra! ltems

Total Expenditure {b)

Surplus/(deficit) for
the year (a) — [b)

Add: Deficit of
Provident Fund
Less: Refund of
unvested
emplayer
veluntary
contribution

Surplus/{deficit) b/f

536,406,286.85 2,314,948.60 6,388,281.33 - - - 545,109,516.78
62,084,875.20 7543242 2,164,883.04 (362,970.00) - - 63,962,220,66
- - - - 14,791,150.20 - 14,791,150.20

- - - - - 60,768,154.07 60,768,154.07
598,491,162.05 2,390,381.02 8,553,164.37 {362,970.00) 14,791,150.20 60,768,154.07 684,631,041.71

4,012,661.63 {2,390,381.02) 96,837.49 (76,518.00) {3,605,872.20) 17,640,946.44 15,677,674.34
11,848.11 - - - - - 11,848.11
{973,964.19) - - - - - (973,964.19)
3,050,545.55 | (2,390,381.02) 96,837.49 (76,518.00} {3.,605,872.20) 17,640,546.44 14,715,558.26
106,830,493.36 | 43,351,157.02 - [25,744.00) {1,941,213.63) 18,458,931.96 166,673,624.71
109,881,038.91 40,960,776.00 96,837.49 (102,262.00) (5,547,085.83} 36,099,878.40 181,389,182.97

-11-




HONG KONG FAMILY WELFARE SOCIETY

NOTES ON THE ANNUAL FINANCIAL REPORT

1ST APRIL 2024 TO 315T MARCH 2025

8 Analysis of Lump Sum Grant Reserve and balances of other SWD subventions (Continued)

Lump Sum
Grant
(LSG)

Holding
Account
{HA)

Other Funds or
Donations for
Designated
Purposes

Adjustment for
Utilised
allocation under
ASCP /
Enhanced ASCP
/ ASCP{PC}) -
FWSS#

Rent and Rates

Central Items
{cn

Total

Add: Backpayment
from SWD for
prior years'
deficit

Add: Backpayment
from SWD on
Rent & Rates
for CI-PPI

Less: Recavery of
Surplus for
Rent and Rates

Less: Ref: SWD 4-35-
40-35-15-350-
P1(SAS320)
dated 29
November
2024 -
Recovery of
Surplus

Add: Adiustment of
expenses from
EMDA

Surplus/{deficit) c/f

HKS

HK$

HKS

HK$

HKS

2,252,333.34

{795,358.62}

HKS

306,613.00

(10,224,816.20}

2,633.51

HK$

2,252,333.34

306,613.00

{795,358.62)

{10,224,816.20)

2,633.51

109,881,038.91

40,960,776.00

96,837.49

{102,262.00)

{4,090,111.11)}

26,184,308.71

172,930,588.00

Notes:

# Including an amount 5Z being the utilised allocation under Cl: ASCP / Enhanced ASCP /ASCP(PC)
—FWSS*
* For those programmes which are regarded as FSA services only

A Balance generated from those completed FSA services/FSA-related activities which are funded by Other
Funds or Donations for Designated Purposes '

-12 -
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Schedule for Rent and Rates
Analysis of Subventions and Expenditure for the Year Ended 31st March 2025

HONG KONG FAMILY WELFARE SOCIETY

Annex 2

Subventions

Subvented Released Actual Surplus Deficit
Unit Code and Name Element {Note 1) Expenditure {Note 2) {Note 2}
HK$ HKS HKS HKS
2780 - Central Administration Rent (Note 3) 68,562.00 85,416.96 - (16,854.96)
Rates 58,087.00 55,789.48 2,297.52 -
Total 126,645.00 141,206.44 2,287.52 (16,854.96)
7509 - Clinical Psychological Service Rent (Note 3} 9,314.00 11,603.81 - (2,289.81)
Rates 7,935.00 7,578.94 356.06 -
Total 17,249.00 19,182.75 356.06 (2,289.81)
2796 - IFSC —East Kowloon Centre
{Yau Tong) Rent {Note 3) 324,228.00 436,917.00 - {(112,689.00)
Rates 62,400.00 66,600.00 - (4,200.00)
Total 386,628.00 503,517.00 - {116,889.00)
1242 - IFSC - Hong Kong Eastern Centre
{(North Point) Rent (Note 3) 534,684.00 - 534,684.00 -
Rates 41,316.00 98,600.00 - (57,284.00}
Total 576,000.00 98,600.00 534,684.00 (57,284.00}
1243 - IFSC - Kwai Chung Centre {Kwai
Chung (South) Rent (Note 3) 331,116.00 411,876.00 - (80,760.00)
Rates 49,800.00 48,800.00 1,000.00 -
Total 380,916.00 460,676.00 1,000.00 (80,760.00)
1244 - IFSC - Kwun Tong Centre (Shun
Lee) Rent (Note 3) 10,308.00 19,846.00 - {9,538.00)
Rates 28,550.00 28,480.00 70.00 -
Total 38,858.00 48,326.00 70.00 (9,538.00)
1245 - IFSC - Tseung Kwan O Centre
Tseung Kwan O {South) Rent (Note 3} 424,080.00 413,720.00 10,360.00 -
Rates 45,600.00 44,500.00 1,100.00 -
Total 469,680.00 458,220.00 11,460.00 -
1246 - IFSC - West Kowloon Centre Sham
Shui Po {West) Rent {Note 3) 311,688.00 407,592.00 - (95,904.00)
Rates 48,403.00 62,000.00 - (13,597.00)
Total 360,091.00 469,592.00 - (109,501.00)
2860 - School Social Work Rent (Note 3) | 1,235,413.00 { 1,424,813.72 - (189,400.72)
Rates 27,665.00 53,430.01 - (25,765.01)

Jotal | 1,263,078.00 | 1,478,243.73 - {215,165.73)

2815 - |HCS - HK Western Centre Rent (Note 3) 364,402.00 454,617.74 - (90,215.74)
Rates 26,039.00 29,611.00 - {3,572.00)

Total 390,441.00 484,228.74 - {93,787.74)
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Annex 2 (Continued)

Schedule for Rent and Rates
Analysis of Subventions and Expenditure for the Year Ended 31st March 2025

HONG KONG FAMILY WELFARE SOCIETY

Subventions
Subvented Released Actual Surplus Deficit
Unit Code and Name Element {Note 1) Expenditure (Note 2) (Note 2)
HKS HK$ HKS$ HKS
2810 - IHCS - Hong Kong Eastern
(Oi Tung) Centre Rent {Note 3) 195,796.00 224,820.00 - (29,024.00)
Rates 20,393.00 20,900.00 - {507.00)
Total 216,189.00 245,720.00 - (29,531.00})
28265 - |HCS - West Kowloon (Lai Kok)
Centre Rent (Note 3) 149,136.00 195,050.00 - {45,914.00)
Rates 11,627.00 13,885.00 - {2,258.00)
Total 160,763.00 208,935.00 - {48,172.00)
2855 - IHCS - East Kowloon (Ngau Tau
Kok} Centre Rent {(Note 3) 116,160.00 139,460.00 - (23,300.00)
Rates 5,373.00 10,920.45 - (5,547.45)
Total 121,533.00 150,380.45 - (28,847.45)
2858 - IHCS - East Kowloon {Shun On)
Centre Rent (Note 3) 752,552.00 772,275.45 - (19,723.45)
Rates 34,396.00 41,534.19 - {7,138.19)
Total 786,948.00 813,809.64 - {26,861.64)
2818 - IHCS - (Tseung Kwan O) Centre Rent {Note 3) 321,774.00 346,830.86 - {25,056.86)
Rates 14,069.00 18,077.49 - (4,008.49)
Total 335,843.00 364,908.35 - (29,065.35)
2840 - IHCS - NT {Kwai Fong) Centre Rent {(Note 3) 267,102.00 150,608.00 76,494.00 -
. Rates 5,097.00 4,096.40 1,000.60 -
Total 272,199.00 194,704.40 77,494.60 -
2835 - IHCS - NT {Cheung Shan) Centre Rent (Note 3} 159,984.00 257,140.00 - {97,156.00)
Rates 10,018.00 12,325.00 - {2,307.00)
Total 170,002.00 269,465.00 - {99,463.00)
2784 - IHCS - NT (Cheung Hang) Centre Rent {Note 3} 130,800.00 166,860.00 - (36,060.00)
Rates 9,482.00 11,805.00 - (2,323.00)
Total 140,282.00 178,665.00 - (38,383.00)
7698 - IHCS - NT (Tsing Yi) Centre Rent {Note 3) 186,892.00 261,968.00 - {75,076.00)
Rates 12,701.00 13,999.50 - {1,298.50)
Total 1599,593.00 275,967.50 - {76,374.50)
2827 - ATAA Youth Square Rent (Note 3) 582,888.00 528,104.00 54,784.00 -
Rates 54,020.00 49,400.00 4,620.00 -
Total 636,908.00 577,504.00 59,404.00 -
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Schedule for Rent and Rates

Annex 2 {Continued)

Analysis of Subventions and Expenditure for the Year Ended 31st March 2025

HONG KONG FAMILY WELFARE SOCIETY

Subventions

Subvented Released Actual Surplus Deficit
Unit Code and Name Element (Note 1) Expenditure (Note 2) {Note 2)
HKS HKS HKS HKS

2798 - Neighbourhood Elderly Centre Rent {Note 3} 1,750,933.00 3,363,693.00 - {1,612,760.00)

{Re-engineering} Rates 65,425.00 95,877.00 - (30,452.00)

Total 1,816,358.00 3,459,570.00 - {1,643,212.00)

2795 - Foster Care Rent (Note 3) 151,848.00 164,100.00 - {12,252.00)

Rates 9,933.00 13,300.00 - (3,367.00)

Total 161,781.00 177,400.00 - (15,619.00)

5171 - Parent-Child Connect

Specialised Co-parenting Rent {(Note 3) 1,084,968.00 1,104,775.20 - (19,807.20)
Support Centre Rates 23,291.00 40,400.00 - (17,109.00)
Total 1,108,259.00 1,145,175.20 - (36,916.20)
6661 - EHCCS — Islands Rent (Note 3} 8,753.00 9,379.20 - (626.20)
Rates - 325.80 - (325.80)
Total 8,753.00 9,705.00 - (952.00)
6662 - EHCCS — Kwun Tong Rent (Note 3) 385,201.00 407,304.75 - {22,103.75)
Rates 1,430.00 27,804.99 - {(26,374.99)
Total 386,631.00 435,109.74 - (48,478.74)
6663 - EHCCS — Sham Shui Po Rent (Note 3) 288,298.00 254,369.33 33,928.67 -
Rates 1,040.00 27,547.74 - (26,507.74)
Total 289,338.00 281,917.07 33,928.67 (26,507.74)
6664 - EHCCS — Tsuen Wan Rent {Note 3) 364,308.00 462,589.76 - (98,281.76)
Rates - 9,427.50 - (9,427.50)
Total 364,308.00 472,017.26 - {107,709.26)
AF53 — PPI Tuen Mun Rent {Note 3) - 454,968.00 - (454,968.00)
Rates - 16,100.00 - {16,100.00)
Total - 471,068.00 - (471,068.00)
AMG4 — PP Tsuen Wan and Kwai Tsing | Rent (Note 3) - 417,655.68 - (417,655.68)
Rates - 2,023.46 - (2,023.46)
Total - 419,679.14 - {419,679.14)
AMB3 - PPl Kwun Tong Rent {Note 3) - 184,935.35 - {184,935.35})
Rates - 6,580.65 - (6,580.65)
Total - 191,516.00 - (191,516.00)
6417 — NSCCP Po Lam Rent (Note 3) - 212,348.90 - (212,348,920}
Rates - 4,017.70 - (4,017.70)
Total - 216,366.60 - {216,366.60)
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Schedule for Rent and Rates
Analysis of Subventions and Expenditure for the Year Ended 31st March 2025

HONG KONG FAMILY WELFARE SOCIETY

Annex 2 {Continued)

Subventions

Subvented Released Actual Surplus Deficit
Unit Code and Name Element {Note 1) Expenditure {Note 2) (Note 2)
HK$ HKS HK$ HK$
AKS58 — ASCPPC ~ Tseung Kwan O Rent {Note 3) - 66,774.19 - (66,774.19)
Rates - 3,000.00 - (3,000.00}
Total - 69,774.19 - (69,774.19)
Grand Total 11,185,278.00 14,791,150.20 720,694.85 {4,326,567.05)

Notes:

1. The figures are to be extracted from the paylist for March plus subventions released in late March of the
financial year. Reimbursement for rent and rates relating to previous financial year(s) (i.e. back payments)
should not be included.

2. Surplus/(deficit) for each element represents the difference between the subventions released and actual
expenditure.

3. Rent includes all kinds of rent such as Public Housing Estate rental, private rental, carpark rent,

management fee, building maintenance fee and Government Rent.
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